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Write questions or comments
write check point reflections
Dump resources
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Q1 - HOW HAVE SETTLER COLONIAL REGIMES AND INSTITUTIONS WIELDED
COMPUTATIONAL TECHNOLOGIES IN A MANNER THAT BREACHES THE INHERENT
LIBERTY OF INDIGENOUS PEOPLES? 

 
Q2 - HOW CAN WE WRECK, CO-OPT AND REASSEMBLE SETTLER COMPUTATIONAL
TOOLS INTO ANTI-COLONIAL CONTRAPTIONS THAT DEFEND INDIGENOUS LIBERATION
AND SELF-DETERMINATION? 

Q3- HOW CAN COMPUTATIONAL TECHNOLOGIES BE CULTURAL AND SOCIO-POLITICAL
SUPPORTIVE INSTRUMENTS FOR INDIGENOUS PEOPLE, CONFIGURED IN A WAY THAT
HONORS THE LAND AND OUR WATERS?
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CHECKPOINT 1CHECKPOINT 1

10 min discussion, in groups of 5 or 6

Have you experienced or witnessed algorithmic or
computational violence/injustice? When or where
did it happen? 
Did you or others perceive it as something
“encoded” or just a “glitch” in the system? Do
you think this is something that can be “de-
bugged”?
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art by Tanish Mohanta.

You like a photo
Digital command → radio waves
Waves → cell tower
Cell tower → signal
Fiber optic cables
Data center arrival
Server is thinking…
All good!
Go back down internet highway
Color heart pink 
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Types of Data Centers

Enterprise -  Single

company owned 

Colocation - Shared

facilities, rented space

Edge - Small, low-latency

Hyperscale - Massive cloud-

scale facilities driving AI

growth
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CHECKPOINT 2CHECKPOINT 2

10 min discussion, in groups of 5 or 6

Now that we covered some of the infrastructure
of data, do you or how do you encounter the
material impacts of the growing space of
datafication? 
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TRAD AI
VS

GEN AI

TRAD AI
VS

GEN AI

Power density, Network demand,
GPU Boom, Cooling requirements
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THE CLOUD IN 
OUR BACKYARDS
THE CLOUD IN 
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Targeting: 

* Available land- either rural, industrial urban areas
* Cheap electricity, pre-established electric lines
* Lenient environmental regulation
* Tax breaks for job creation
* Proximity to fiber optic infrastructuRe

Communities are now:

Facing drought or water shortage
Experiencing grid stress
Dealing with housing shortages or decrease in property values
loss of farmland/green space
Dealing with noise issues
Dealing with air pollution 
and also facing all unprecedented environmental impacts
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Home Content Contact Communities are organizing neighborhood canvasses, filing open-records requests and

law suits, and coordinating with local officials to push for moratoriums.
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CHECKPOINT 3CHECKPOINT 3

10 min discussion, in groups of 5 or 6

Which parts of your datafied life do you feel
like you have the most autonomy or control over
and which aspects do you feel as if you have the
least autonomy over? 
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TYPES OF RESISTANCETYPES OF RESISTANCE

Material help to those that are actively resisting 
Donate $ to legal funds and organizations conducting community events
Donate time as a volunteer researcher
If there is a call out to help with physical, on-ground resistance
efforts

Home Content Contact

Civic Action and political engagement:
Voting in local zoning decisions
Advocating for moratoriums and cap on data center use 

Digital Minimalism and Regulating your Data Diet:
Reduce Cloud Dependency
Deleting unused files 
Limit social media usage 
Question AI/GenAI embedded in platforms 
Change your search engine
Transition to Opensource and encrypted platforms
Build your own server
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CHECKPOINT 4CHECKPOINT 4

10 min discussion, in groups of 5 or 6

What level of experience or knowledge do you
have with coding or computer hardware system?

What knowledge are you interesting in
learning/sharing? 
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WTH IS A SERVER? WTH IS A SERVER? 

Tbh its just a computer
A server respond to requests from other
devices across a network
Range in size (hardware wise)
Types:
web, email, file, database, media, etc.
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WHY SHOULD I HAVE
ONE AT HOME?

WHY SHOULD I HAVE
ONE AT HOME?

The Perks of Running an At-Home Server

Privacy
Long-Term Cost Efficiency
Control Over Features and Updates
Technical Literacy and Empowerment
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WHAT DO I
NEED FOR
SET-UP?

WHAT DO I
NEED FOR
SET-UP?

Computer Specs:
 8 GB Minimum RAM
Motherboard has
Gigabit Ethernet/
Sufficient
ethernet ports,
and USB ports
Decent CPU/GPU
Reliable power
supply input cord
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You'll need:
Computer (I recommend
desktop tower) 
USB (at least 5 gb)
Reliable power source 
Wifi router with an
ethernet port
Ethernet cord
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WHY YUNOHOST?WHY YUNOHOST?

Open source and beginner friendly 
YunoHost handles:

Reverse proxy configuration
User management
App installation
Backup systems
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STEP 1 - BOOTSTEP 1 - BOOT

Plug your computer into a power source
Connect it to your home router via Ethernet
If using a desktop tower, connect: (only needed for initial
start up)

Monitor
Keyboard
Mouse

Insert your USB drive
Power on the computer
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STEP 2 - BOISSTEP 2 - BOIS

As the computer powers on, enter the BIOS menu
Common keys to press repeatedly:

F9, F10, F11, F12, DEL, ESC, or Alt
(Check your hardware documentation beforehand)

In BIOS:
Set the USB drive as the primary boot device

Home Content Contact

The People’s Server Workshop



STEP 3 - INSTALLSTEP 3 - INSTALL
Select Graphical Install
Choose:

Language, Location, Keyboard layout, Timezone
The installer will:

Download required packages
Install the system

You will:
Choose the installation disk
Confirm disk erasure

Wait for the “Installation Complete” message
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STEP 4 - CONNECTINGSTEP 4 - CONNECTING
On a separate device connected
to the same network:
Open a browser

Type https://yunohost.local
If that doesn’t work:

Go to the server screen
commmand line
Run:hostname --all-ip-
address
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Log in if prompted
Username: root
Password: yunohost (default
before setup)

Copy the local IP address
(usually starts with 192.168.x.x)
Enter it in your browser:

https://xx.xx.xx.xx
You will be prompted for initial
configuration



STEP 6 - DOMAINSTEP 6 - DOMAIN
Choose a Domain
This will be used by users to access the server
Option 1 — Free YunoHost domain

Formats: yourname.nohost.me, yourname.noho.st,
yourname.ynh.fr

Automatically configured if available
Option 2 — Use Your Own Domain

Enter your domain
Configure DNS settings later
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STEP 7- USERSTEP 7- USER
Create a username and password

The first account is automatically
added to the Admins group

You can later:
Add more users
Add users to the Admins group
Share access with friends, family,
comrades ;)
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STEP 8-
DIAGNONSTICS

STEP 8-
DIAGNONSTICS

After post-install:
Log into the web admin interface
Run the Diagnosis system

The diagnosis:
Validates server configuration
Guides you to fix issues

First run may show yellow/red alerts
This is normal — you may need to:

Configure DNS records
Set up port forwarding on your route

Once DNS and port forwarding are configured:
Install a Let’s Encrypt certificate
Removes browser security warnings
Secures your site for visitors
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STEP 9- EXPLORESTEP 9- EXPLORE
Inside the YunoHost dashboard:

Browse available applications
Choose apps that:

Improve your privacy security
Replace large private platforms

Build a self-hosted ecosystem tailored to your needs
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CHECKPOINT 5CHECKPOINT 5

10 min discussion, in groups of 5 or 6

Do you feel more confident or comfortable in DIY
server?

Are there any other resources you would need to
be able to launch a server?
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